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GENERAL OVERVIEW

Marshal Guard is an Indian security company providing comprehensive and tailored
protective services, logistics, procurement and training for the defense, energy, and financial sectors, as
well as high net-worth clients, diplomatic missions and international organizations operating in

high-risk, volatile, hostile, and complex environments

We currently have operations and are deployed in challenging environments
Our field experience bought since 2017, has positioned our company within the security industry

landscape as a professional and dependable provider
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OUR ADDED VALUE

Our added value in the international security industry landscape
is based on our approach: MARSHAL GUARD's goal is to propose
mitigation services and strategies to avoid all together, manage,
control and/or minimize the risks that may affect its client's

operation.

Our international staff come from reputable European army and
Police units and receive MARSHAL GUARD specific standard
training tailored to our clients in line with the best security

industry practice.

Our integrated approach enables us to be able to provide, cover
and support upon request all MARSHAL GUARD acts and phases of

our clients’ operations:

* Pre-deployment Support and Advice Security Risk
Assessment

* Risk Mitigation Measures

* Cost Effective Security Strategies

* Minimum Operating Security Standards

* Contingency Planning

* Standard Operating Measures

* Business Continuity Planning

e Guard Services, Access control, Mobile Patrols

* Close Protection Services

* Self Sufficient Evacuation and/or Relocation Plans

¢ Accommodation, Office identification and Assessment

* Guest Houses Services

* Ground Transport

* Travelers Advice Briefing and Trainings (Hostile
Environment Security Training for Corporate Staff)

* Ops Rooms 24/7 Support and Watch keepers

* Local Administrative Support

We also focus our efforts in constant improvement of quality
standards and in reinvestment in business development, namely in
training. Our edge in the field is our local manpower, especially
selected and properly trained to our standards allowing us to
implement security setups integrating our experience, the local

regulations and sensibilities to best satisfy the client's needs.

We strive to reach the highest standards of honest and ethical
behavior by promoting integrity and good governance. We also
endeavor to develop our integration in the countries where we
operate by understanding and following local customs and
unwritten laws but also by promoting professionalism by

sharing experience and developing educational programs.

OUR WORKING LINE

The fact that we do have operations, offices and operational
rooms in several countries already up and running, allows us to

provide to our clients, thanks to our footprint on the ground:

* A ability of projection and support in case of crisis

* A top-quality service at a competitive price

Argus Security Project's success lies in the choice of its staff,
partners, equipment and the development of long-term relationships
with its clients in order to provide quality security services tailored

to their needs and budget.

Our operations in the field are self-sustained allowing us to
reduce HQ management, shorten the line of communication with the

clients and deliver responsive global security services and support.
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OUR SERVICES

Our competitiveness stems from our extensive field experience, ability of reaction and adaptation, streamlined management and communication

structure, human resources pool, international and local staff, as well as local competence, partnerships and training. Argus

Security Project proposes a full range of security solutions.

ASSESSMENT / SUPPORT

The cornerstone of any strategic decision particularly in terms of
safety/ security is intelligence. Our services rely on local knowledge
and extensive field experience, which has led to the development of
MARSHAL GUARD's local networks. These networks help Marshal
Guard to find possible threats and to evaluate the risk based on a

typical threat/ risk matrix, to mitigate the client's exposure.

INTEGRATED SECURITY SERVICES AND LOGISTICS

Our company is a security provider for the European Union securing
premises and persons in volatile regions. We are also providing
services for the oil and gas industry, Diplomatic and International
Organizations as well as high net-worth clients. In this specific context
we developed services which include Quarterly reports, Security
assessments, Pre-deployment trainings for corporate staff and
managers, Surveillance systems, Security guards, Mobile patrol,
Ops rooms 24/7, Quick Reaction Teams (QRT) 24/7, Close

protection teams.

Secure transport of people and equipment in hostile/ complex
environments is one of our main activities. Providing journey
management planning, accommodation and equipment in conflict

and post-conflict countries can be a challenge,

Our teams have experience and resources to successfully provide
logistical support for our clients’ mission (short term or long stay)
and assist identifying best suitable locations for offices,
accommodations, ground transport, Airport meet and greet and

transportation, Guest house services and administrative support.

Our strength relies on our ability to provide tailored integrated

security services to our clients.

CRISIS MANAGEMENT

Our various operations in unstable regions have enabled us to
gain experience and ability in the field of crisis management: Quick
Reaction Teams, Ops room 24/7 and Watchkeepers, Business

continuity  planning, Emergency relocation and Evacuation,

Contingency planning.

TRAINING

In an increasingly competitive and unstable world, security training
and awareness are essential for companies to support control of their
environment and their information. Our trainings are intended for
companies and individuals, and adaptable to their specific needs
including Security/ Safety Awareness, Contingency planning, Business
intelligence, Crisis communication, Data protection, Standard

operating procedures, First aid, Advanced trauma training and Hostile

environment security training.
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EMBEDDED SECURITY MANAGERS
MARSHAL GUARD security managers are recruited based on

their experience in the field and follow in-house training and selection

to guarantee best standards and service to the client. Our security
managers are trained to adapt and develop the security culture
of the client according to the client specific standards (if any) or
will help the client to develop their own standards, procedures
and assist in the implementation in line with the duty of care,

and balancing costs and risks.

Through outsourcing security management the administrative
issues are solved, the position can be covered without interruption
relying on MARSHAL GUARD to provide replacement or back
to back security managers. From deploying the security manager
within your company (upgrading your company’s protection based
on industry best standards, identifying cost-saving opportunities) to
deploying field on dedicated
(preparing
emergency responses, ensuring all relevant SOPs are updated,

security managers projects

regular risk assessment, managing site-specific
conducting regular trainings) we can develop very cost-effective

model that will assist your operations and guarantee due diligence.

MONITORING PERSONNEL AND ASSETS 24/7

Our Monitoring Emergency Response Centers are staffed 24 hours
a day, 365 days a year, with highly trained security professionals who
follow streamlined standard operating procedures to ensure
efficient and effective service delivery.

Apart from the standard Fire, Intruder and event monitoring with
emergency services, our sites are fully equipped for the remote
monitoring of clients CCTV and Video surveillance systems
(analog/hybrid/IP) and rebuild/upgrade such systems if needed.
We also have all necessary equipment and experience provide various
Location Based Services (Lone Worker, Vehicle/Asset tracking, Geo-
fencing and monitoring etc.) with Proactive and/or Reactive

responses on trigger events, depending on the protocol agreed

with the client.

MARSHAL GUARD
In today’s world employee protection and security is crucial. During

emergency situations, the ability to provide precise location of your
personnel, especially in situations when every second counts, can

be a lifesaver.

MARSHAL GUARD tracking system consists of:

o GPS Trackers (personal / vehicle / asset)

+ GPS Tracking Server Web interface, multilingual, accessible
from any computer connected to the Internet

+ GPS Tracking Application for mobile phones (both iPhone and
Android), easy install from the store/Play Market

« GPS Tracker software that turns any mobile phone into
tracker device (both iPhone and Android), with easy install

from the store/Play Market)

MARSHAL GUARD GPS tracking system is implemented to be
robust yet flexible application able to provide exact location of your
personnel and assets, and immediately distribute alerts in case
of emergency. All objects are tracked in real time, with historical
tracks and notifications (email, SMS and mobile phone ,, push”
notifications) about events that require your immediate attention.
System supports unlimited number of users, each having unique
access rights, if needed, so it can be adopted into any real-life

scenario in the field.

Our GPS trackers are highest quality devices, made in the European
Union, with models that can run simultaneously in two different
GSM networks (dual SIM), with external GSM and GPS antennas
for ultimate reliability and use with armored cars. As a backup
system, and for remote areas, we own and can provide clients with
global coverage satellite trackers with built-in SOS buttons. In
addition to that, MARSHAL GUARD GPS tracking system supports
more than 700 different models of GPS tracker devices, allowing

seamless integration of clients existing GPS tracking equipment.
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OUR SECTORS AND AREAS OF OPERATIONS

Sectors:

* Diplomatic

* Oil and Gas in volatile environment.

* Banking CIT

* Airline sector

* Support/ escort missions for News Networks in difficult environments.
* Edge fund wealthy individual escorts

* Evacuation/ relocation missions

* Training

Core Values:

* Integrity: Adhering to the highest ethical standards in all our endeavors.

* Professionalism: Delivering services with ability, competence, and a commitment to excellence.

* Reliability: Providing consistent, dependable, and trustworthy security solutions.

* Innovation: Continuously seeking innovative approaches and technologies to enhance our services.

* Client Focus: Prioritizing the needs and satisfaction of our clients.
Services Offered:

* Manned Guarding: Deployment of trained security personnel to protect properties, facilities, and events.

* Electronic Security Systems: Installation, maintenance, and monitoring of CCTV surveillance, access control, intrusion detection, and fire alarm
systems.

* Risk Assessment and Management: Conducting thorough security assessments to find vulnerabilities and develop effective mitigation strategies.

* Executive Protection: Providing personalized security services to high-profile individuals and VIPs.

* Event Security: Securing large-scale events, conferences, and gatherings.
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MARSHAL GUARD

GENERAL OVERVIEW

MARSHAL GUARD is an indian equipment supply company that provides security equipment, coordination and training for our clients.
We collaborate with clients from the defense, energy and financial sectors, as well as diplomatic missions and international organizations
operating in high-risk, complex and volatile environments.

As a subsidiary of Argus Security Projects Holdings Ltd, our company was born out of support for our group’s operations. We have

been working in challenging environments in the Middle East, North Africa and the Caribbean since 1997.

OUR COMPETITIVE ADVANTAGE

Acting as the single point of contact, we have the capability to conglomerate distinct types of equipment in the strategically found
Freeport. We then group the equipment by sea or airfreight before shipping out to their destination.
Our tried, tested and trusted network of manufacturers allows us to offer a wide variety of solutions to match budgets and lead times.

An equally strong logistics network ensures the safe delivery of your equipment in the most challenging environments.

SERVICES

EQUIPMENT
We offer a wide range of equipment to support all types of operations. With a varied network of suppliers, we can find the equilibrium

of price, quality and delivery time to match our clients’ needs.

PROTECTIVE BODY ARMOUR

COMMUNICATIONS VEHICLES CAMP EQUIPMENT OPTICS

LOGISTICS

With access to a well-established logistics network, we can provide various options for delivery of your order. We can choose the most
dependable, trusted and time-efficient logistics provider to match your requirements.

We offer air charter and sea freight shipments. In addition, we cater to all types of cargo including hazardous or dangerous goods.

Logistics Services include airfreight, ocean freight, express courier, trailer service and air chartering.

TRAINING
In addition to the products we offer, we can match it with professional training. A technical education is essential for the correct

operation and maintenance of equipment. Depending on the origin of goods, training can be offered on site of the manufacturer or in-

country.
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EXPERIENCE

Since 1997 we managed hundreds of projects successfully from organizing a VIP visit to Cairo for 2

days to high value projects like in Libya where we provided integrated services including security,

coordination, procurements and even housing. We also managed a great number of crises from

relocating to evacuating clients: for example, in South Sudan due to conflicts or in Haiti following the

earthquake. We also have wonderful experience in managing and solving hostage situations.
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MEMBERSHIPS

Ministry of Home A fairs

(povernment af india)

Private Security Agency Licencing Portal

Psara Licence Status : ACTIVE

Valid From :
Valid Upto :
Serial No. :
Agency Name :
Agency Address :

Licence Holder :
Operational Area :

09/07/2024

08/07/2029

PSA/L/41/BR/2024/JUL/3/263

MARSHAL GAURD OPC PVT LTD

Sarswati Bhawan , Near Devi Asthan , North Mandiri, Patna,
Bihar -800013, Patna, BIHAR 800013

Akhilesh Kumar Ajad

Entire BIHAR State
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COMPLIANCE
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(Lertificate %

This is to Certify that

QUALITY MANAGEMENT SYSTEM
of

MARSHALGAURD (OPC) PVT. LTD.

SARASWATI BHAWAN, NEAR DEVI ASTHAN
NORTH MANDIR, PATNA, BIHAR - 800013.

has been assessed and found in compliance with requirements of

ISO 9001:2015

for the folllowing scope:

MANPOWER SUPPLY AND CONSTRUCTION SERVICES.

Certificate Number: UC-01095

Date of Certification : 14 Dec. 2023 1* Surveillance Due : 14 Dec. 2024
Date of Expiry : 13* Dec. 2026 2=? Surveillance Due : 14" Dec. 2025

7~ >
CERTIFIED

TR

Authorized Signature

Validity of this certificate is subject to annual surveillance audits done successfully

This certificate remains the property of universal certification and must be returned whenever demanded.
Universal certification is an independent conformity assessment body and is accredited by General Ackreditering Limited.
ity of this cer can be verified at gacl.org.uk
India Office: 449, 2nd Floor, Dahiya Complex, Sant Nagar, New Delhi-110084
UK Office: 27 Old Glot Street, L d. United Kingdh WC1IN 3AX
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OUR MAIN OFFICES

Marshal Guard Pvt Ltd

Saraswati Bhawan, Near Devi Asthan, North Mandiri, Patna |3, Bihar
info@marshalguard.in ~ www.marshalguard.in
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